
District Goals 2024-2025

Goal #1 – Student Achievement

Support student growth and academic achievement through continuous review and data
analysis focused on the refinement of curriculum, instructional practices, and professional
development. Increase opportunities for students to be successful by expanding our academic
and intervention programs. Implement one-to-one student access to technology devices.
Continue to expand online curricular components, future-ready concepts and infuse 21st
Century skills in all academic areas. As measured by evidence of data analysis at school,
documentation of PD/PLC sessions, data of student progress in intervention programs, and
NJQSAC data.

Goal #2 – Communication and Transparency

Leverage district branding, create a visible social media presence and increase electronic and
traditional methods of communication to develop and strengthen the relationship between the
staff, students, parents and community. Increase transparency through collaboration with
students, staff and parents at school events. Continue to highlight student achievements, school
programs and extend parental outreach via multiple media platforms and enhanced usage of
existing methods of parental and board communication. As measured by documentation of
events at school, social media posts and community notifications to all stakeholders including
board members, staff, students and parents.

Goal #3 – Facilities, Safety and Security

Maintain a safe and secure learning environment, including physical security, facility safety,
physical upgrades and a reduction in the amount of violence, vandalism, harassment,
intimidation, and bullying through various school-based initiatives while also decreasing the
number of out-of-school suspensions. Continue to develop “Stigma Free” programs and
enhance school climate from within, while leveraging state and local resources to strengthen
district security. As measured by evidence of SSDS data, Realtime data, school
safety/awareness programs, the continuation of facility upgrades and security updates to the
school.


